WHAT IS THE SEAGATE ALLIANCE RRHA-JVC GROUP PURCHASING PROGRAM?


Voluntary Cooperation

Hospitals, nursing homes, and health-related organizations joined together to form a GPO.  Through the voluntary pooling of purchasing power, these institutions have been able to dramatically reduce purchase prices on several hundred commodities and equipment items.  Health care facilities have obtained immediate savings through group purchasing as well as extend those savings into the future.

Scope of the Program

Seagate Alliance and RRHA/JVC have several hundreds of contracts available now, and every day new contracts are added.  Group contracts cover such diverse items as dialysis supplies, dental supplies, natural gas, paper goods, laboratory tests, cleaning agents, and foodstuffs.  RRHA/JVC concentrates on local and regional contracts for items not covered under the Seagate Alliance national group purchasing organizations.

Who Can Participate?

Membership in the program is open to all healthcare related institutions.

WHAT ARE THE BENEFITS?

To Members

The purchasing power of more than 33 billion dollars far exceeds that of any single institution, be it large or small.   Group Purchasing Organization prices routinely run 20% below average prices offered in the open marketplace.  Moreover, group pricing normally increases at a slower rate than open market prices, resulting in an ongoing cost avoidance exceeding even first time cost savings.  Product quality requirements, identified by the members themselves, are incorporated into each group contract.  Continuous feedback from participants to Corporation staff ensures that quality standards are met.  There are no fees associated with membership.  Some specific contracts do have minimum purchase requirements.

To Vendors

Vendors can reap economies of scale by obtaining a known value of business for a specified period.  Each vendor knows in advance of bidding whether or not his products have been found to be of acceptable quality by the participants.  Potential business is, therefore, limited only by the vendors’ aggressiveness in competitive bidding.

HOW DOES THE PROGRAM WORK?

Committee Control

The Program is controlled by operating committees consisting of member representatives with buying authority for different segments of health care needs.  These committees include the Dietary, Laboratory, Pharmacy, and Supply (medical, surgical, ancillary, and other non-health related goods and services).  The committees meet regularly to establish an agenda of items and services for the bid process, establish standards, and actually award the contract.  Should a vendor fail to comply with the terms and conditions of the contract, the operating committee is empowered to terminate the agreement.

Management Reports

Members are periodically sent management reports showing member participation in each of the group purchasing contracts.  These reports illustrate total dollar purchases and other dollar savings.  In this way, a member can constantly monitor the benefits he derives from group purchasing. 

WHAT ELSE CAN GROUP PURCHASING DO FOR ITS MEMBERS?

Group Purchasing affords its members other benefits, including:  negotiating leverage, stabilization of local market prices, and professional exchange of information and ideas.

The position of those with buying authority in negotiation with vendors is enhanced by membership in the Program.  The vendor recognizes his participation in any Group Purchasing bid hinges upon his ability to service the individual association members.  He therefore makes an extra effort in dealing with members daily.

Group Purchasing also has a stabilizing effect on local market prices.  Corporation contract pricing for commodity items is extremely low.  Knowing this, vendors will also lower their pricing in the local market for other items not on contract.

In addition, operating committee meetings provide members with a convenient forum for the exchange of professional information and ideas.  Each member has the opportunity to learn how his professional peers handle problems common to all.  Likewise, the individual member has the unique opportunity to pass along to others his own innovative solutions.

All the benefits of Group Purchasing are a direct result of the hard work and dedication of its members.  The steadfast support in presenting a united front to vendors gives the Corporation the leverage it needs to secure truly effective contracts.

INTERESTED?

If you want further information on how you can reap the rewards of group purchasing, call or email:

Tom Marletta

Director of Sales & Marketing

tmarletta@seagatealliance.com

SEAGATE ALLIANCE / RRHA-JVC

3445 Winton Place, Suite 222

Rochester, New York 14623-2950

Telephone:  (585) 214-2413, (585) 273-8190, or (888) 732-4282
